1. Introduction: towards the contextualization of knowledge management as a research field
Anders Örtenblad
this book deals with rationally calculated translation (Røvik 1998 ; see also Røvik 2011) of knowledge management, with an ambition to make the idea of knowledge management better fit organizations in various specific contexts. this stands in contrast to the 'automatic' translation that takes place as knowledge management and other management ideas travel in time and space, which has been taken up elsewhere (for example, czarniawska and sevón 1996, 2005) . for instance, there are works which show that how knowledge management is practised depends on organizational characteristics and national culture (Magnier-watanabe and senoo 2010; see also ang and Massingham 2007; chen et al. 2010) . Rather than how knowledge management is actually practised in organizations in various contexts (which might differ between contexts), this book discusses whether or not and to what extent organizations in various contexts could and should practise knowledge management and how a given general model of knowledge management might have to be adapted to fully make sense in these various contexts. thus, one basic assumption here is that researchers better than others in an unbiased way are capable of advising on the relevance of a particular definition of knowledge management to organizations in various particular contexts. another basic assumption in this book is that the idea of knowledge management is assumed to be used in practice, in contrast to being used symbolically and thereby mainly increase the legitimacy of the user, who does not even need to put the idea into practice (Meyer and Rowan 1977) .
tHe RIse of knowledge ManageMent as a fasHIonable ManageMent Idea the term 'knowledge management' has been here for quite some time now; it occurred in academic works on learning and development in relation to organization and management, in the areas of public administration and which the term knowledge management is central, is perhaps a better representative, or 'bible', of the idea of knowledge management.
lately, knowledge management has become increasingly popular, both among organizational actors and scholars, and, thus, a fashion (for example, Raub and Rüling 2001; scarbrough et al. 2005; Perkmann and spicer 2008) . Just like any other fashionable management idea (benders and Van Veen 2001), knowledge management is said to be vague and ambiguous (for example, baines 1997; gumbley 1998; despres and chauvel 1999; stimpson 1999; Roberts 2000; denton 2001; scarbrough and swan 2001; wilson 2002; beeslay and cooper 2008) . there are many examples in the literature where knowledge management is claimed to be something that is relevant to, more or less, all organizations (see, for example, wiig 1997; Ichijo and nonaka 2007) . others argue that those organizations that adopt knowledge management increase their performance (for example, Marqués and simón 2006; Yadav and singh 2013) .
ReseaRcHeRs' Role: balancIng between adoPtIon, abandonMent and adaPtatIon with the hype also comes the two-sided extremist positions that are taken (driver 2002) in the literature. a large number of works blindly supports the idea while a much smaller group of authors one-sidedly criticizes it (Örtenblad 2011) . In the case of knowledge management, most works are positive and knowledge management is assumed and described as being able to bring various kinds of advantages:
It is agreed that successful companies are those that create new knowledge, disseminate it widely throughout the organization and quickly embody it into new technologies and products. this process fuels innovation and develops lasting competitive advantage. Indeed, in a top-line finding of a survey of ernst & Young (1997) , executives see innovation as the greatest payoff from kM, even though kM efforts have so far concentrated on achieving productivity gains. Henry and walker (1991) link innovation to 'new knowledge' or new constructed knowledge by showing how tacit knowledge can become explicit knowledge. other benefits include increased organizational learning, improved intellectual asset management, increased operational efficiency, time-to-market improvement, and continuous improvement (demarest, 1997) . (Metaxiotis et al. 2005, p. 9) by managing knowledge, organizations can:
• improve efficiency • i mprove the market position by operating more intelligently on the market In one of the much fewer and very critical works, wilson (2002) suggests that knowledge management is merely 'an umbrella term for a variety of organizational activities, none of which are concerned with the management of knowledge'. but to 'either idealize or marginalize managerial rationality', as is the tendency within studies of the adoption of management ideas (sturdy 2004, p. 155), is not the focus of this book. this book has a more constructive yet reflective and critically examining orientation.
after having reached a certain maturity as a fashion, that is, after the worst hype is over and people do not have to use the term merely for the cause of not appearing illegitimate, then there is time for reflection and time to explore more reflectively what the management idea can contribute in an instrumental sense. not only managers and other organizational actors are fashion followers, but academics are as well (bort and kieser 2011) and tend to surrender the management ideas after a while. as a matter of fact, the best time to explore what the 'fashion' actually has to offer and can contribute might be right after the first fashion wave has faded. the idea of knowledge management now seems to have reached such a state of maturity (Mcadam and Reid 2001; salojärvi et al. 2005) . thus, in agreement with authors such as kieser (1997), collins (2000) and sorge and Van witteloostuijn (2004 Van witteloostuijn ( , p. 1208 , who argue that management fashions actually might add at least some value to the organizations in which they are used, this book's premise is that there are both pros and cons to knowledge management, and that various elements or parts of the idea of knowledge management might be more or less relevant to organizations in different contexts (at the least, this is an open question).
knowledge management is regarded, by some scholars, to be in need of contextualization (glisby and Holden 2003; Štrach and everett 2004; franken and braganza 2006; liebowitz 2008) . that is, there is a belief that there is no such thing as a single definition or model of knowledge management that can be fully relevant to organizations no matter of context. this is also an assumption in this book. not necessarily does a certain general knowledge management model need to be adapted to fit and be of relevance to organizations in various contexts, but there is a need to question and, thus, examine the relevance of it. In some contexts the general model might work fine without first having to undergo changes, while it might need to be adapted to be successfully adoptable in other contexts. the literature does not give many insights on how to accomplish a contextualization of knowledge management. accordingly, all those considering practising knowledge management can be said to, depending on where one comes from, either have a large degree of freedom (see, for example, Røvik 1996; alvarez 1998; scarbrough and swan 2001) or be helplessly in need of assistance from consultants or researchers in adapting the idea (scarbrough and swan 2001, p. 8).
Researchers should contribute to the contextualization of knowledge management for, mainly, two reasons: researchers can be assumed to have more knowledge as well as being less biased than, for instance, organizational actors. Researchers hardly know more about the exact situation or need of the particular organization, and, thus, it might not be reasonable to request that researchers customize the knowledge management idea to each individual organization's needs. but they can be assumed to have more knowledge on what organizations within certain contexts generally need, and also on how to judge and advise on the relevance of knowledge management, according to a certain definition, to specific contexts. there is always a risk that organizational actors adopt a whole idea or elements of the idea that may help to put the organization in a favourable light but actually would be harmful for the organization to practise. likewise, organizations may reject knowledge management or important elements of it, which for convenience reasons they may claim are not applicable, while it could be very beneficial to adopt these. thus, researchers could help in certifying a sound balance between adoption, abandonment and adaptation of any management idea and in this case the particular idea of knowledge management. Researchers should assist in advising on the relevance and, potentially, the adaptation of decontextualized versions of knowledge management to organizations within specific contexts and, ultimately, in contributing to the construction of a contingency model of the relevance of the knowledge management idea to organizations in different contexts. In comparison with works in which a small group of scholars suggest how knowledge management should vary in accordance with certain factors and, thus, , siddique 2012) . However, the large majority of these works can generally be regarded as isolated contributions (as will be considered in more depth in chapter 2) rather than as systematically contributing to a contingency model. the main problem is that many of them consider knowledge management to be an ideal whose relevance does not need to be critically examined. the time has come to more systematically outline in which situations which elements of the idea of knowledge management are relevant and preferable, and in which situations they are not. the vision is to move this emerging research field away from a situation where it is impossible to tell whether the incongruences between recommendations in different studies can be explained by the fact that the researchers have used different methods or research designs, applied different stakeholder perspectives, used different definitions of knowledge management, studied different industries or investigated industries located within different national cultures. this is, mainly, what this book is about.
the overall aims of this book are: (1) to pay attention to and acknowledge the study of the relevance of knowledge management to organizations in different contexts as an emerging research field; (2) to explore the universality of the idea of knowledge management; (3) to question the claim that there is one size of knowledge management that fits all; and (4) to evaluate and discuss the relevance of certain definitions of knowledge management. the book looks at previous studies (past), shows some relevant new works (present) and draws up lines for further research (future). a more utilitarian aim of the book is to offer knowledge (as well as support for further knowledge-seeking) on what organizations in various particular contexts need to do to implement and practise knowledge management or, if this is not recommendable, how the knowledge management idea needs to be adapted to become relevant to organizations within a particular context. one can assume that at least those who are interested in adopting knowledge management and using it instrumentally for increased technical efficiency (abrahamson 1991) are likely to take an interest in the rise of a contingency model of knowledge management (see Örtenblad 2010) . this reasoning is based on the presumption that management ideas' 'clear structure permits swift and precise action ' (fink 2003, p. 47 (Örtenblad 2011, 2013; Örtenblad and koris 2014) may be even more helpful and would probably also appeal to and be helpful to a broader group of stakeholders, such as employees and society. a general overview definition of knowledge management is needed for these purposes, and is sketched out in chapter 3.
tHe ReMaIndeR of tHIs book
Part I Introduction and Background
Part I of the book comprises an introduction and background. In addition to the current chapter, I present in chapter 2, 'Previous research on knowledge management in various contexts', an analysis of the contributions from some previous studies on the relevance of the idea of knowledge management to organizations in particular contexts. to make it possible to compare between the chapters on the relevance of knowledge management to organizations in various contexts, an inclusive and normative definition model is needed. thus, in chapter 3, 'a normative model of knowledge management effectiveness' by Paul s. Myers outlines such a common starting point for the remainder of the book.
Part II Knowledge Management in Context
Part II of the book contains chapters on the relevance of the idea of knowledge management to certain contexts and on the universality of the idea. It consists of three subsections. section a examines the relevance of knowledge management to various industries and sectors. In chapter 4, 'knowledge management in law firms', cathrine filstad and Petter gottschalk connect knowledge management with law firms and in the following chapter 5, 'knowledge management in the police force', filstad and gottschalk connect it with the police force. denise Mcdowall, anita Rynne and steven talbot connect knowledge management with the army in chapter 6, 'the australian army's knowledge management strategy: a reflexive organizational approach to knowledge capture and sharing'. the relevance of knowledge management to elderly care organizations is discussed by carina abrahamson löfström in chapter 7, 'knowledge management in elderly care'. david coldwell and andrea fried deal with Anders Örtenblad -9781783470426 Downloaded from Elgar Online at 07/06/2019 09:06:54AM via free access cross-cultural academic research in chapter 8, 'cross-cultural knowledge management in collaborative academic research'. chapter 9, 'knowledge management in energy sector organizations' by John s. edwards looks at energy sector organizations. eduardo tomé and gaby neumann deal with organizations in the logistics industry in chapter 10, 'knowledge management in logistics industry organizations'. sMes are discussed in chapter 11, 'knowledge management in small and medium-sized enterprises: navigating informality and resource constraints' by thomas garavan, fergal o'brien and eamonn Murphy. the final chapter in this section, chapter 12, 'knowledge management, context and public policy: developing an analysis framework' by deborah a. blackman, katie Moon, stephen Harris and stephen d. sarre deals with the relevance of knowledge management to complex decision-making processes. section b focuses on religion and national culture. In chapter 13, 'Islamic perspective of knowledge management', aini ahmad connects knowledge management with religion, and outlines what knowledge management would need to be like from an Islamic perspective. a second chapter on knowledge management and religion, chapter 14, 'buddhist perspective on knowledge management' by otto chang deals with the same issues as the previous chapter but connects instead to another of the world religions -buddhism. chapter 15, 'knowledge management case studies in Mexico' by david Joaquín delgado-Hernández is one of the few chapters in this book that connects knowledge management with a single national culture. amit Mitra and Ximing Ruan take up the chinese context in chapter 16, 'knowledge management in china's organizations'. In chapter 17, 'knowledge management and indigenous organizations with special reference to tanzania and south africa', edda tandi lwoga, christine stilwell and Patrick ngulube look at and compare knowledge management in two national cultures and draw some conclusions for indigenous organizations in general. table 1.1 provides an overview of the chapters in Part II, sections a and b, on knowledge management in context, the main questions dealt with in each chapter and the main source(s) for each chapter. section c is a special section on nonaka's (and colleagues') knowledge management models -especially secI -and the universality of these. on the basis of an empirical study, Jacky Hong, Robin snell and carry Mak discuss the universality of the secI model to organizations in china in chapter 18, 'contextualizing nonaka's theory of knowledge in china: when samurai meets bruce lee'. nigel Holden and Martin glisby reason more generally on the universality of the secI model in chapter 19, 'the nonaka-takeuchi model of knowledge conversion: a discussion of many contexts of Japanese history and culture'. 
Part III Reflections on Knowledge Management
Part III of the book contains chapters in which the authors reflect on the concept of knowledge management or, as in the final chapter of the book, on the previous parts of the book (especially the chapters in Part II). first, three chapters reflect on the definition of knowledge management. chapter 20, 'on the complexity of knowledge management given the tacitness of knowledge in organizations' by thomas garavan, fergal o'brien and eamonn Murphy discusses some peculiarities connected to 'tacit knowledge' and evaluates Myers's seven c's model on the basis of this aspect of knowledge management. elena P. antonacopoulou suggests that the definition presented in chapter 3 needs to be extended in her chapter 21, 'tensions and extensions in knowledge integration and disintegration: rethinking the man-agement of knowledge in organizations'. In chapter 22, 'alternative knowledge management', shih-wei Hsu suggests two new definitions of knowledge management. finally, in chapter 23, 'conclusions, a contingency model of knowledge management and recommendations for further research', I summarize the contributions of the book and outline some suggestions for further research within the area.
